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Quality Assurance of the ECAP project

The Steering Committee 

- from KZ Zharlygassov Zh.B./ KSU 

Quality control and monitoring Committee 

– from KZ  Alexeeva M.A./ KazNAU



3.1.1 Development of the quality management 

system of the project

KSU:   Internal  quality control and monitoring group:

- the project coordinator in KSU Zharlygassov Zh.B.

- head of the International Office Kandalina E.M.

- head of the department of Ecology of Yunussova G.B.

KSU task: To ensure timely and high-quality execution of current

project assignments



Action plan
№ Action Terms and conditions Responsible person Note

1 Proposals for Methodological Manual for 

Curriculum Development 

until April 1 (if there are suggestions) /

Norbert Floris

2 to prepare the syllabi of the courses for 

international experts 

the curriculum for the bachelor degree 

specialty 5B060800-Ecology

within the month Shepelev MA

Teachers

+ 

3 to prepare a list of nominations of experts 

in the field of environmental protection 

for the project website

within the month

10 persons from the univ-partner 

(Environment Protection / Land 

Management)

web page bookmark Experts

Yunussova G.B.

Kalimov N.Ye.

Zharlygassov Zh.B.

Tagaev O.O.

+ 

4 to prepare and conduct at least 1 event to 

disseminate the information about the 

project 

until November 15, 2016

At least 1 meeting per university, at 

least 15 participants

poster / leaflet / newsletter / social net /

web page

in English + local language

Yunussova GB, 

Kalimov N.Ye.

Tagaev O.O.

+

March 30, 2016, 

Round table 

with employers

5 to prepare a list of teachers-participants of 

trainings

for 10 people for training

For 2 months before the training

Yunussova GB, 

Kalimov N.Ye., 

Zharlygassov Zh.B.

Tagaev O.O.

+

6 Reports 

Technical - interim

- final

Till Apr  14, 2017

Until Nov 14, 2017

Zharlygassov Zh.B.

Tagaev O.O.

+



Quality assurance of learning resources

Resource /Outcome SUA KSU Internal 

sources

Curriculum 

Methodological manual

Course coordinator 

from EU Univ. 

Example of structure of 

the document

University 

standards/manuals for 

methodological 

activities 

+Syllabus 

Distant courses for 

ECAP platform (EM, 

LUM): 

-lections

-practical

Distant courses for 

KSU platform (others 

courses)

University 

standards/manuals for 

distant courses Teaching methods Methodological manual
+



Thanks for attention!


